Newberry County Board of Rescue Squads
Regular Meeting
March 25, 2026
7:00 pm

Attendance: Members: Richardson-Sta13 Johnson-Stai14  Russell-Sta 15
Andrews — Sta 16  Cassada-Sta17  Birochak - Sta 18
Seibert - Sta 19
Others: Wilbanks - NCSO  Clevland - Gomms

Call to Order:

The meeting was called to order.

Approval of Agenda:

The agenda was approved with addition of Physicals under Old Business and Ordinance
Revision under New Business.

Approval of Minutes:
The agenda was approved as presented.

Personal Appearances:

None

Public Comments:

None

Business ltems:

Old Business:

- Physicals — Good report from most. Need more dates, need times for alternate shift employees,
need dates throughout the year, need to run 12 iead EKG during stress test. Board directed
EM1 to include in the summary review and implement next year.

New Business:

- Dispatch Discussion on CAD Card; — Communications discussed when the CAD should be
closed. The desired to have one system for all. Some departments instruct to close card when
units leave the scene while others close when all units are back at the station. The Board will
review when the CAD card will be closed. The board requested that the assigned OPS
Talkgroup be posted in the header of the active posting and changed if the OPS assignment




changes.

- Discussion on Extrication Tools: — Discussion regarding replacement plan for extrication tools.
Each squad will appoint two members to evaluate and brands of tools to recommend a standard
for the county. The Chair will schedule with various vendors. More may attend from each
station, but the committed will rate the brands for consideration by the Board. Board will
discuss what the basic complement of tools for a rescue vehicle should include. Board
suggested Station 14 be the first squad converted to new system.

» Budgets: — Board discussed the proposed budget. Board is requesting EM1 provide a budget
balance status report monthly.

* Ordinance - Proposed changes to the enabling ordinance was discussed. Mr. Johnson will
distribute for review. Mr Long to schedule meeting with administrator.

Executive Session
* None Required

Discussion from Members

Station 15: Discussed the need to utilize multiple year’s budget allocations for major
purchases.

Station 16: Recommend the board establish standards of rescue equipment.
Suggested Board meet monthly.

Station 18: Discussed a mold issue at station and attempts to resolve. Mentioned
the process used to select the reporting system.

Station 19: Requested EM1 request EMS status report or roster daily.
Adjourn
Motion by Andrews. Unanimous.

Future Meetings:

e Regular Meeting — April 22, 2026, 7:00 pm at EOC.



