NEWBERRY COUNTY COUNCIL PUBLIC SAFETY AND COURTS COMMITTEE
MINUTES
October 13, 2025

The Newberry County Council Public Safety and Courts Committee met on Monday,
October 13, 2025, at 5:00 p.m. in Council Chambers at the Courthouse Annex, 1309
College Street, Newberry, SC, for a special called meeting.

Notice of the meeting was duly advertised, as required by law.

PRESENT: Stuart Smith, Committee Chair
Leon Fulmer, Committee Member
Karl Sease, Committee Member
Jeff Shacker, County Administrator
Coroner Laura Kneece
Eric Nieto, I.T. Director
Brandon Wicker, Emergency Services Coordinator
Andrew Wigger, Clerk to Council/PIO

Mr. Smith called the meeting to order at 5 p.m.

Mr. Smith led the Invocation and Pledge of Allegiance.

1. Additions, Deletions and Adoption of the Agenda.

 Mr. Fulmer made a motion to accept the agenda as presented; Mr.
Sease provided the second and the motion carried 3-0.

2. Proposal for First Responder Insurance Coverage — Marcia Greer, SC
Firefighters Insurance Services.

e Representatives from Firefighters Insurance Services presented policy
options to the committee, as attached, and explained each policy and
how they would cover first responders in Newberry County.
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Mr. Smith said he knows they had one question that presented itself
about juniors; to which they said they are covered.

Mr. Sease said on the first sheet they received; they have plan one,
two and three; A, B or A and B and it is broken down. He asked if the
price broken down comes out to roughly $15.69 per firefighter; they
answered in the affirmative and said that is for double coverage.

Mr. Fulmer asked for clarification that these were two different plans;
they said that is correct, they are two different policies, and they did
not have to purchase both of them, they could purchase one or none.
One policy only covers what they are doing for the fire department,
and the other is 24 hours.

Mr. Smith said there is a chief who has to run errands, get supplies,
would he be covered if he’s coming into town to pick up supplies and
return back home. They responded by saying if the fire department
has said something as easy as lunch, they are having a meeting
please go buy a pizza, and you get into an accident, you are covered,
anything on behalf of the fire department.

Mr. Fulmer asked if this coverage also covered volunteer EMS as well,
to which they answered in the affirmative.

Mr. Fulmer asked if you have an older member that isn't active within
the firefighting, but still provides services to the department, would
they be covered; they said they probably wouldn’t get up to the 300
or 600, but there is a benefit to cover them because it is based on
loss of wages, if they don’t have loss to show them they cannot get
up to the full benefit amount.

Mr. Fulmer said looking at both policies, you are looking at about
$27,000 per year for both policies for about 400 people. He said for
that amount of coverage in an emergency accident situation, in his
opinion, is cheap coverage. Mr. Smith and Mr. Sease both said they
agree.

Mr. Sease said he is in favor of doing both policies.

Mr. Smith asked if they have this in the current budget; Mr. Shacker
said it is not budgeted, but he thinks they can find the money as they
had additional money in recruitment and retention programs, and he
thinks they can look at other line items within rescue and fire.
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e Mr. Shacker said he'd get with Mr. Long when he is back in the office
and come up with a plan. He said he came up with $26,110 which is
roughly $65 a member.

e Mr. Sease made a motion to authorize the county administrator to
find the funding within the budget and proceed with both insurance
policies; Mr. Fulmer provided the second and the motion carried 3-0.

e Mr. Fulmer requested that they highlight that at a Newberry County
Council meeting that this is being provided.

3. Grant Opportunities to Establish a Freestanding Coroner’s Office and Morgue
Facility — Coroner Laura Kneece.

Coroner Laura Kneece said she is looking for approval to submit for
three different grants. These grants would be utilized to establish a
standalone coroner’s office and morgue facility.

Newberry County currently relies on an outside agency for autopsies
and body storage. Coroner Kneece said the arrangement increases
delays in their investigation and places a burden on the grieving
families. She said this facility would centralize their services,
strengthen interagency support and ensure dignity, efficiency and
accountability for the death investigations in Newberry County.

At present, the morgue facility is housed in Newberry Health, and the
morgue freezer can only hold four bodies and in times of overflow,
the Coroner’s Office uses the mobile morgue unit. She said there are
issues with descendants that are not found immediately and the
smells that are permeating through the hospital due to the hospital
air duct system not being separate from the current morgue.

» Newberry Pathology Group is a private entity in Newberry County that
has established forensic science, forensic pathology and is well
known. They service 13 different counties as well as SCDC.

Coroner Kneece said she knows a standalone coroner’s office and
morgue facility would mean extra costs that would come from the
taxpayers. One of her proposed funding streams would be to charge a
$100 morgue fee for each autopsy that is done that is not Newberry
County related. She said Newberry Pathology does about 1,000
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autopsies a year, that could roughly be $100,000 of revenue to come
into Newberry County.

She said she would like permission to apply for three grants, all
through the Bureau of Justice Assistance. The first grant could be up
to $24 million, a 24 month grant, which would allow them to do a
building, along with some equipment for the facility. They would also
like to pursue the Strengthening Medical Examiners and Coroners
Grant for equipment they would need for the morgue and a Paul
Coverdell Science Competitive Grant. She said they can apply for all
three grants. Two of the grants would help with construction of the
building and the third would help outfitting the facility.

Another issue Coroner Kneece said they run into is the fact they don't
have a designated spot for family meetings, they are graciously at the
Newberry County Sheriff’s Office, and they do have one spot, but
they'd like to have more of a private area. This would also allow for
the families to have time with the descendants.

Key advantages would be faster responses for autopsies and case
resolutions for law enforcement.

Coroner Kneece said she is requesting the committee allow them to
move forward with the grants for an investment for Newberry County.
Mr. Fulmer asked if the grants are 100% coverage; Coroner Kneece
said all three of the grants are 100%, no match.

Mr. Smith asked who would be doing the grant writing; Coroner
Kneece said Deputy Coroner Desiree Monts will, but all three of them
will be working on it together. Coroner Kneece said Ms. Monts has
done an excellent job with grant writing and getting them funding in
the past.

Mr. Sease asked about the fees Newberry Pathology would be charged
and if they'd be asked to sign a contract and if so, what would the
length of the contract be and what would happen if they pulled out;
Corner Kneece said they can do that and that Greenville Pathology
currently comes down to the Newberry area and is doing autopsies
with Newberry Pathology Group due to their case load. She said they
can discuss if they think a five-year contract would be more
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beneficial, she said she knows Dr. Rose is open to whatever contracts
need to be signed.

e Mr. Smith said if they go ahead with the grant, it would need full
council approval to get the ball rolling, he asked Coroner Kneece
when would they know if they got the grant. She said the due date is
October 27. Mr. Shacker said that is something they can add to the
agenda, but the committee could authorize the submission of the
grant and that there were some things that still needed to be pulled
together.

o Mr. Sease said it could cause the county to spend some money, he
thinks the whole council should hear it. Mr. Shacker said they can do
it that way, or they can authorize it now with the understanding that
new report on the project would come back to council, if they get the
grants.

* Mr. Sease makes a motion to allow Coroner Kneece to apply for the
grants, with the knowledge it will need to come before full council at
a future date; Mr. Fulmer provided the second.

o Coroner Kneece said December 15 would be when they learn if they
have been awarded the grants.

e Mr. Smith asked if they have a location; Coroner Kneece said she sat
down with Mr. Shacker, and a location was found.

e Mr. Sease asked what would they do if they did not get all three
grants; Coroner Kneece said depending on what grant it was, they
could assist the morgue with equipment.

e The motion carried 3-0.

4. Discussion of Hurst Tools and 800 Radios - Chris Johnson, Board of Rescue
Squads Chairman.

¢ Mr. Johnson said he was speaking as the chief of the Rescue Squad.
He did say, on behalf of the board, thank you for the insurance
coverage decision.

e Mr. Johnson said the 800 MHz were a great investment, but they
failed to plan for the future. He said they have reoccurring cost in the
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budget for airtime fees, but we don’t have anything in the budget to
buy new radios.

In the last several months, he has had seven new volunteers that do
not have radios. He said Mr. Tommy Long has indicated that there are
no radios to be given. He said this is a risk to their safety, and that
radio could be their only lifeline.

Mr. Johnson said they are not cheap, Motorola has a great system, but
with the 800 system you can only buy certain radios that are going to
cost about $7,000 apiece.

He said under current administration they have been extremely lucky
to have our capital outlay budget restored to about $13,000 per
rescue squad. That will allow for the purchase of one radio, but that
will still not cover the full need.

Regarding Hurst tools, Mr. Johnson said unfortunately they are
running on the Hurst 5000 PSI system on the rescue truck, a low
pressure system, they had a wreck with entrapment just a week ago,
and the tools were not operating like they should. They had a tech
come out and saw general wear and tear on the tool, only way to fix
it, is to rebuild it. However, that tool is now obsolete and they cannot
get it rebuilt.

He said they have gotten some hydraulics tools, but he doesn't
believe those should be their frontline tool for what they do.

Mr. Johnson said if he were to replace all the tools with hydraulics,
$76,000, but Hurst makes a high-pressure system, and to replace
would be $67,500.

Mr. Johnson said he wanted this on their radar, and he will be back
when the budget time comes.

Mr. Smith asked about the rescue squads and their radios; Mr.
Johnson said there are some that don't have radios and he wasn’t
sure about the fire departments.

Mr. Fulmer the Hurst tool replacement, what about other
departments; Mr. Johnson said they will be in the same boat, and he
will check. He said they have been working on getting an inventory of
what they have.
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5. FEMA Reimbursement from Hurricane Helene Update from Chris Wood of
Berquist Consulting.

e Mr. Wood provided updates with the FEMA recovery progress, his
report is attached with these minutes.

e Mr. Sease thanked Mr. Wood for all the work he did helping them
through the process and getting those funds.

6. Public Comments.

¢ None.
7. Comments from Committee Members.

e Mr. Sease thanked everyone for their presentations and questions.
8. Adjournment.

e Mr. Fulmer made a motion to adjourn; Mr. Sease provided the

second and the motion carried 3-0.
o The Newberry County Council Public Safety and Courts Committee

adjourned at 6:39 p.m.

NEWBERRY COUNTY COUNCIL PUBLIC SAFETY
AND COURTS COMMITTEE

Andrew Wigger, Clerk to Council

Minutes Approved: ” =0T ~ded S
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PROVIDENT

INSURING AMERICA'S HEROES SINCE 1928

24-HOUR ACCIDENTAL DEATH & DISMEMBERMENT
INSURANCE PROPOSAL

Date Prepared: August 21, 2025
Policyholder Name: Newberry County Departments

Policy Number: To be Assigned
Proposed Effective Date: October 1, 2025
Policyholder State: South Carolina

Proposal ID: 74851

This proposal summary is valid for 90 days from the Date Prepared or 1 day prior to the Proposed
Effective Date, whichever date is later.

Covered Class:

Class A: All Active Members of the Policyholder
Class B: All Active Members of the Policyholder

Type of Coverage:

Number of Insured Persons (Active Members): 400

24-Hour Coverage
Line-of-Duty Coverage

FQuote Options: Plan 1 Plan 2 Plan 3
ADA&D Principal Class A: $10,000 | Class A: $15,000 | Class A: $20,000
Sum: Class B: $20,000 | Class B: $30,000 | Class B: $40,000
Premium Option for Class A & B Coverage:
Annual $3,176.00 $4,719.00 $6,267.00
Premium Option for Class A Coverage only:
Annual $2,268.00 $3,360.00 $4,458.00

Premium is due on the chosen effective date.




South Carolina Office of State Treasurer

Curtis M. Loftis, Jr.

Local Government Investment Pool

Statement of Account
11/01/2024 - 10/31/2025

Account Number: 3385

NEWBERRY COUNTY TREASURER Beginning Balance: 0.00

SCLGIP OPIOID PLANNING GRANT Ending Balance: 25,299.34

PO BOX 206 Average Balance: 6,809.76

NEWBERRY SC 29108 Average Interest Rate (365): 4.3957 %
Date Description Contributions Withdrawals Balance
11/01/2024 Beginning Balance - - 0.00
07/25/2025 Deposit 25,000.00 - 25,000.00
07/31/12025 Reinvestment 21.42 - 25,021.42
08/31/2025 Reinvestment 94.73 - 25116.15
09/30/2025 Reinvestment 90.74 - 25,206.89
10/31/2025 Reinvestment 92.45 - 25,299.34

Funds Received Funds Withdrawn
MTD 0.00 0.00
YTD 25,000.00 0.00

1200 Senate Street, Suite 214, Columbia, SC 29201

Interest Earned
92.45
299.34
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