NEWBERRY COUNTY COUNCIL
MINUTES
September 17, 2025

Newberry County Council met on Wednesday, September 17, 2025, at 6:01 p.m. in Council
Chambers at the Courthouse Annex, 1309 College Street, Newberry, SC, for a regular
scheduled meeting.

Notice of the meeting was duly advertised, as required by law.

PRESENT: Robert Shealy, Chairman
Karl Sease, Vice-Chairman
Leon Fulmer Jr.,, Council Member
Todd Johnson, Council Member
Travis Reeder, Council Member
Johnny Mack Scurry, Council Member
Stuart Smith, Council Member
Jeff Shacker, County Administrator
Joanie Winters, County Attorney
Karen Brehmer, Deputy County Administrator
Rick Farmer, Economic Development Director
Captain Daniel Floyd, Newberry Detention Center
Donna Lominack, Auditor
Eric Nieto, IT Director
Andrew Wigger, Clerk to Council/PIO

Mr. Shealy called the meeting to order at 6:01 p.m.
Mr. Smith led the invocation and Pledge of Allegiance.
1. Adoption of Consent Agenda:

a. Newberry County Council Work Session Minutes — September 3, 2025.
b. Newberry County Council Meeting Minutes - September 3, 2025.
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Mr. Sease requested a correction in the Newberry County Council Work
Session Minutes to change the date for the first reading, regarding
cluster developments, from September 14 to September 17.

Mr. Johnson made a motion to accept the minutes as revised; Mr.
Sease provided the second and the motion carried 7-0.

2. Additions, Deletions & Adoption of the Agenda.

Mr. Sease made a motion to accept the agenda as presented; Mr.
Scurry provided the second and the motion carried 7-0.

3. Public Appearance:

a. Newberry Soil and Water Conservation District, Toni Warren.

Ms. Warren provided a few updates on the Newberry Soil and Water
Conservation District's programs in Newberry County. Her update
included the mobile education lab, winter garden workshop, fall
garden workshop, and a pollinator lesson for children.

They recently received grant funding to hire a part time employee to
help promote NRCS programs.

Mr. Shealy said they are doing excellent work.

Mr. Sease asked if the dates for all their programs are on the
NSWCD's website, to which Ms. Warren answered in the affirmative.
Mr. Smith asked if the greenhouse project with Newberry College
through the mobile lab or on campus; Ms. Warren said it is on
campus.

4. Special Recognition:

a. Employee Recognition:

e Daniel Rossi 5 years Corrections.
¢ Melinda Long 15 years Auditor’s Office.
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e Mr. Shacker recognized the above employees for their service to
Newberry County, highlighting their accomplishments and pivotal
moments while working for Newberry County.

5. A Proclamation recognizing September 15 - October 15, 2025, as Hispanic
Heritage Month in Newberry County.

e Mr. Smith made a motion to accept the Proclamation; Mr. Scurry
provided the second and the motion carried 7-0.
e Ms. Liz Rivera accepted a copy of the Proclamation.

6. Ordinance No. 09-01-2025. An Ordinance to provide for the issuance and sale of a
general obligation bond of Newberry County, South Carolina not exceeding $405,000
in principal amount, to prescribe the purposes for which the proceeds of said bond
shall be expended, to provide for the payment of said bond, and other matters relating
thereto.

a. Public Hearing.

e Mr. Shealy declared the Public Hearing open, with no one signed up
to speak, Mr. Shealy declared the Public Hearing closed.

b. Second Reading.

e Mr. Reeder made a motion to accept second reading; Mr. Smith
provided the second and the motion carried 7-0.

7. Ordinance No. 09-02-2025. An Ordinance authorizing the execution of an equipment
lease-purchase agreement in an amount not exceeding $2,100,000 relating to the
purchase of certain equipment by Newberry County, authorizing the execution of other
necessary documents and papers, and other matters relating thereto.

a. Public Hearing.

e Mr. Shealy declared the Public Hearing open, with no one signed up
to speak, Mr. Shealy declared the Public Hearing closed.
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b. Second Reading.

e Mr. Sease made a motion to accept second reading; Mr. Scurry
provided the second and the motion carried 7-0.

8. Ordinance 09-03-2025. An Ordinance to amend the text of the official Zoning
Ordinance of Newberry County, South Carolina, as codified in Chapter 153 of the
Code of Ordinances of Newberry County, South Carolina, to repeal §153.090
Cluster Development, Single Family Residential.

a. First Reading.

e Mr. Shacker said this is a straightforward action, this ordinance
proposes to eliminate section 90 of the Newberry County Zoning
Ordinance that provides for cluster development. At present, cluster
development is an administrative procedure if certain requirements
are met, the density of development can be increased.

e Mr. Shacker said Joint Planning Commission and Newberry County
Council expressed a desire to follow a legislative process, this repeal
would funnel these types of requests through a rezoning request as
opposed to an administrative action.

e Mr. Sease said this will primarily affect R2 zoning districts and that
is why they wanted to change that. Mr. Shacker said they most often
see this with R2, but they do see the request with other zoning
districts.

o Mr. Reeder made a motion to accept first reading; Mr. Fulmer made
the second.

e Mr. Johnson said he thinks this closes a doughnut hole that could
have caught the county off guard, and he thinks this is a wise move.

e Mr. Sease said this is not stopping growth but is putting it through
the right channels to be able to be managed.

e The motion carried 7-0.

9. Ordinance 09-04-2025. An Ordinance acting on a request to amend the official
Zoning Map established pursuant to Zoning Ordinance No. 12-24-01 as revised
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and amended by Zoning Ordinance No. 6-11-16 and codified in Chapter 153 of

the Newberry County Code of Ordinances, establishes zoning classification and

districts so as to rezone one (1) real estate parcel totaling twenty-nine and ten

hundredths (29.10) acres designated as TMS No. 340-3-2-111 from RG-General
Residential to R2-Rural.

a. First Reading.

e Mr. Smith made a motion to accept first reading; Mr. Reeder
provided the second.

e Mr. Shacker said this is a 29 acre tract, off of Whitener Road. The
property owner has requested to downzone the property, so they
have the ability to not only use it residentially but agriculturally, as
well. The proposed zoning would allow that and is consistent with
the county’'s comprehensive plan and is recommended by the Joint
Planning Commission.

e The motion carried 7-0.

10. Consideration and Approval of a Proposal for Bridge Engineering and FEMA
Compliance Services for Newberry County (Bid Number 2025-15).

e Mr. Shacker said this is a request for proposals for engineering
services, specifically to design bridge replacements in the county. A
number of bridges sustained damages as a result of Hurricane
Helene and qualify for mitigation funds.

e The way Section 404 FEMA Mitigation Fund works is if you have a
presidential disaster declaration that affects a state or a portion of a
state it creates an avenue for mitigation funding.

e The grant program is a 75%/25% cost share - the county would use
the leverage money from local expenditures responding to Hurricane
Helene for the county’s portion. The state of South Carolina also
announced they would cover the 25% local cost share for Helene
Response.

o Staff recommendation was for Parrish & Partners as they feel
confident they can do the work needed.
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e Mr. Smith made a motion to accept the recommendation of Parrish
& Partners; Mr. Sease provided the second and the motion carried 7-
0.

11. Consideration and Approval of a Bid for Phase IIIB 12-Inch Water Line And 8-
Inch Gravity Wastewater Line Improvements to Serve the Mid-Carolina
Commerce Park for Newberry County (Bid Number 2025-16).

e Mr. Shacker said this is the next phase of water and sewer
improvements at the Mid-Carolina Commerce Park. This involves the
installation of 12-inch water lines and 8-inch sewer lines. There are
nine manholes associated with the base bid of work and there was
an alternate for additional sewer and two manholes. The alternate is
able to be funded.

e There is no county general fund money in this project as it is a grant
project (South Carolina Rural Infrastructure Authority) with third
party funding (Utility Tax Credit from Newberry Electric Cooperative)
for the match.

o The lowest bidder was Lake Murray Utility Company, in the total
amount of $745,850.

e Mr. Reeded made a motion to accept the bid from Lake Murray
Utility Company; Mr. Smith provided the second.

e Mr. Fulmer asked about the location of the lines; Mr. Shacker said
they are in the right-of-way in the shoulder, not under the roads,
which are not named at this time within the Mid-Carolina Commerce
Park.

e The motion carried 7-0.

12. County Council may take action on matters discussed during the 5:00 p.m. work
session.

e There was no action taken.
13.Appointments.

a. Newberry County Memorial Hospital Board - Medical Staff
Representative.
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Mr. Sease said the NCMH Board recommends Dr. Todd O’'Neil to the
board. Mr. Fulmer made a motion to accept the nomination; Mr.
Smith provided the second and the motion carried 7-0.

14. Public Comments (Three Minutes).

Ms. Liesha Wessinger Huffstetler spoke on zero lot lines and eight
houses an acre and demonstrated how close that would be in a
subdivision. She said she does not like eight houses an acre, it's too
tight, she'd suggest six houses an acre. She also said it is a fire hazard.
She asked them to consider six houses an acre. The zero mitigation for
wetlands, she said there has been noted instances in her area where a
developer had several lots, and they had a wetland in one area, they
mitigate and destroy one and put another wetland in another area. Her
suggestion is no mitigation for wetlands. She said with the changing of
the zoning, she said several instances with landowners in her area that
had their land rezoned by a town, and the landowners were not happy
about it. She asked how Newberry County Council will notify landowners
about rezoning.

15. Comments/Requests from County Administrator.

Mr. Shacker said they are making progress on projects.

16. Comments/Requests from Council.

Mr. Fulmer thanked everyone for coming out and thanked Ms.
Warran for her presentation and said they truly do wonderful work at
the Newberry Soil and Water Conservation District. He also
congratulated the employees recognized for their years of service.
He also thanked Ms. Huffstetler for her comments. He said that the
residents in the county recognize that Newberry County is in the
crosshairs of development, and they know it's coming but they need
to manage it to not destroy the culture of Newberry County. He says
they have work to do but they are on the right path. He thanked
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staff, the administrator and the county attorney for their work into
that.

e Mr. Smith thanked the employees recognized and thanked everyone
for coming out.

e Mr. Johnson thanked everyone for checking on him following an
illness.

e Mr. Reeder also congratulated Ms. Liz Rivera for the Hispanic
Heritage Month Proclamation.

e Mr. Sease thanked everyone for coming out, he congratulated the
employees recognized. He said the Hispanic Heritage Month Festival
would be on Sunday, September 21, 2025, and he would be there for
the county. He thanked Ms. Huffstetler for her example of the eight
houses, and they need some distance there. He thanked council for
working together and staff for getting all of these ordinances
together.

17. Future meetings:

a. Newberry County Finance Committee — September 22 at 5 p.m. -
CANCELLED.
Newberry County Council Work Session — October 1 at 5 p.m.
Newberry County Council — October 1 at 6 p.m.
Newberry County Council Work Session — October 15 at 5 p.m.
Newberry County Council - October 15 at 6 p.m.
Newberry County Public Safety Committee - October 20 at 5 p.m.
Newberry County Executive Committee — October 27 at 5 p.m.

@ hm oo o

18. Adjournment.

e Mr. Smith made a motion to adjourn; Mr. Scurry provided the second
and the motion carried 7-0.
e Newberry County Council adjourned at 6:39 p.m.
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Robert Shealy, Chairm
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Andrew Wigger, Clerk to Council

Minutes Approved: OC( [ loly
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