NEWBERRY COUNTY COUNCIL PUBLIC SAFETY AND COURTS COMMITTEE
MINUTES
April 28, 2025

The Newberry County Council Public Safety and Courts Committee met on Monday,
April 28, 2025, at 5:00 p.m. in Council Chambers at the Courthouse Annex, 1309
College Street, Newberry, SC, for a special called meeting.

Notice of the meeting was duly advertised, as required by law.

PRESENT: Stuart Smith, Committee Chair
Leon Fulmer, Committee Member
Karl Sease, Committee Member
Jeff Shacker, County Administrator
Tommy Long, Emergency Services Director
Laura Kneece, Coroner
Eric Nieto, I.T. Director
Andrew Wigger, Clerk to Council/PIO

Call to order — Mr. Smith, Chairman.

=

e Mr. Smith called the meeting to order at 5:00 p.m.

2. Invocation and Pledge of Allegiance — Mr. Leon Fulmer, Committee Member.
e Mr Fulmer led the invocation and Pledge of Allegiance.

3. Additions, Deletions and Adoption of the Agenda.
e The Committee accepted the agenda as presented.

4. Randox Toxicology Machine and IACME Accreditation Auditors’ Report -
Coroner Laura Kneece.
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Ms. Kneece said they will buy the Randox MultiSTAT machine through
the Midlands Health Care Coalition Grant. This machine will test
blood and urine of 29 different street drugs that her office has been
seeing around the county. The county has had a 10% increase in
overdose deaths, Ms. Kneece felt it was important to put in for this
grant.

This machine will provide presumptive tests, telling the Newberry
County Coroner’s Office if the drugs are there during the first part of
a death investigation. This will also provide quantitative numbers of
what is in their blood at the time of death. This will allow them to
inform law enforcement faster. At this time, it takes about 12-16
weeks to get those toxicology reports back.

Ms. Kneece said Newberry Pathology Group services 13 other
counties in South Carolina, the machine will be housed at their
autopsy facility, and they can reach out and be collaborative with
other agencies.

The Newberry County Coroner's Office has been granted $62,000 for
this machine and it will also come with the barcode scanner,
installation and staff will be trained on how to operate it.
Furthermore, this will also come with a manual and a one-year
warranty. They will also receive a six-month supply of the testing kits
(which have a six-month shelf life) so they will order six months at a
time.

The recurring cost after the first year will be $8,000 annually, along
with the kits. Ms. Kneece said since there is still opioid relief money at
the state level, they plan on reaching out this June and ask for the
state to cover that annual fee, and funding for the kits. She said they
can also reach back out to the Coalition when it is time to redo a
grant and ask for continuous funding for this machine.

Mr. Fulmer asked if the $63,000 was grant money to which Ms. Kneece
answered in the affirmative and added that it was fully funded.

Mr. Sease asked if it would be housed at one location and the bodies
taken there to perform the toxicology test; Ms. Kneece said it will be
at the morgue where they are transported for autopsies. She said

NEWBERRY COUNTY COUNCII PUBLIC SAFETY AND COURTS COMPMUITTEE



unless they see a reason to pull at the scene, where they have the
ability and training to pull at a scene.

Mr. Smith asked about how much time it will take them to run the
test and get the results; Ms. Kneece said roughly 25 minutes and that
is presumptive.

Mr. Fulmer asked about the service life of this machine; Ms. Kneece
said she did not know but will get the answer.

Mr. Sease asked once they are trained would they need to get
requalified; Ms. Kneece said no, but they can call for further training,
if needed.

Additionally, Ms. Kneece announced that on April 11, 2025, the
Newberry County Coroner's Office underwent on-site reaccreditation
through the Association of Coroners and Medical Examiners. The
office completed 100% of the 260 required standards and 100% of
the 25 non-required standards.

o While on-site, the auditors met with EMS, City of Newberry
Police and City of Newberry Fire Department and spoke with
them about their working relationship.

o The auditors had the following recommendations: where they
store drugs (before they are given to the Newberry County
Sheriff's Office for disposal) and property storage is reaching
capacity; the morgue air handling system should be isolated
from the main hospital; remodel or expansion of the morgue to
remain IACME approved, to include increased refrigeration
space; upgrade to a key card type access system both in the
morgue and the Newberry County Coroner's Office, as well as
video surveillance system; provide additional documentation to
include on-site prescription count or photographic
documentation to further control and document drug evidence.

The Newberry County Coroner's Office was one of eight South
Carolina counties and one of 44 offices across the United States to be
accredited.

Mr. Sease asked how often they have to go through the accreditation
renewal process; Ms. Kneece said every five years, but the way they
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have it now, they will need to go through certain standards every year
or every other year.

5. Helene Update and Presentation from Emergency Services Director Tommy
Long and Chris Wood of Berquist Consulting.

¢ Prior to Mr. Woods presenting to the Committee, a few questions
were asked of Mr. Long.

e Mr. Smith said a concern during the Hurricane Helene was getting
access to fuel and if that has been addressed. Mr. Long said they
use a local vendor, but in the future what they are looking at doing
is staging some tanks in certain parts of the county.

e Mr. Smith asked if the county could do an inventory of what is on
rolling stock at each station with year, model, age and condition. Mr,
Long said he already has a spreadsheet on that already with fire
and rescue rolling stock. Mr. Long said he will share that with the
committee.

e Mr. Smith asked Mr. Long to speak about a discussion he had with a
vendor regarding ambulances. Mr. Long said the vendor building the
county’s two new ambulances came and took a look at the
ambulances that will be replaced and came up with a price if the
county trades them to the vendor or if they decide to remount one
for the rescue squad. He said he is waiting on those figures.

e Mr. Sease asked if the county keeps supply list of what is in the
trailers; Mr. Long said it is in his head, but he can do an inventory
list. He said right now, they have enough to set up 80 cots, if
needed.

e Mr. Sease asked if the county keeps a list of all volunteer firefighters
and what their qualifications are; Mr. Long said Mr. Brandon Wicker
Is working on that now and is something they've been working on.

e Mr. Sease also asked about the status of Mr. Long’s old truck that
will be converted to a truck for hazmat. Mr. Long said he is still
waiting on a couple of things for his new truck and when that is
done, he'll be ready to give his old truck to hazmat.
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* Mr. Smith asked when the new ambulances and fire engine will be
delivered. Mr. Long said they should all be here in July.

¢ Mr. Long then introduced Mr. Wood to the committee with Berquist
Consulting. Mr. Wood reviewed a Newberry County Hurricane Helene
Recovery Update Report, which is attached with these minutes.

e Mr. Smith asked what the timeline is for receiving reimbursements;
Mr. Wood said he estimates this summer.

6. Public Comments.

o NoO public comments.

7. Comments from Committee Members.

e Mr. Sease thanked Mr. Long, Mr. Wood and Ms. Kneece for coming out
and providing those reports.

e Mr. Fulmer congratulated Ms. Kneece on the accreditation and that is
really good. He also thanked Mr. Long and Mr. Wood.

e Mr. Smith thanked Ms. Kneece for getting that grant and that will
help speed up the process. He also thanked Mr. Wood and Mr. Long

for their hard work.

8. Adjournment.

e Mr. Sease made a motion to adjourn; Mr. Fulmer provided the second
and the motion carried 3-0 at 5:51 p.m.
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Stuart Smith, Committee Chairman
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Andrew Wigger, Clerk to Council

Minutes Approved: /V“:J iy 2avg
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