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Apnl 17,2007

Memorandum
To County Council
[Fm: County Admimistrator

Re: FY 07-08 Budget Transnnttal

Gentlemen:

The attached Budget Transmittal Document contame key information peraimng o
Admimstranon’s draft of the FY (7-08 General Operating Budget. Its content 15 divided
into seven seclions: [ - Revenues; 1l - Expenditures; 11, - Requests Denied or Reduced,
IV. - Propused Employvee Reclassifications and Requests for Additional Positions, V. -
Descrptions of Capital Budgets and Special Revenue Funds; VI, - Debt Service Levy
Badget; and VII. - Speaial Education Levy Budget. Proposed line item budgets, aiso
altached, contain more specific revenue and expenditure information.

The proposed budget assumes that resources are constant, particularly m terms of the
number of mills levied, and it projects the value of one tax mill with some level of detai
[tis clearfy understood, however, that the millage rate for ad valorem tax PUIPOSES 15 2
policy decision belonging entirely to County Council. In utilizing a proposed budgcet
based on constant resources, Admimstration does not intrude on this decioon making
process, and it does not recommend a levy as such. In fact, the very purpose of using a
constant null levy s to keep Administration somewhat distant from this decision. By
assuming a constant millage rate, staff merely employs Counaii's mast recently stated
preference regarding the taxation level — that expressed in the prior year's budget
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These things being said. the proposed budget 1s best viewed as a starling point for
Council’s dehberatrons, one that says if the rate of taxation will be same as tast year's,
here is the prionitization staff recommends tor the expenditure of those resources. From
this starting pomnt, Ceuncil may excraise, for instance, an emphasis on cutting the tax rate
Mamtaining a balance between revenues and expenditures, then, would require either
coresponding cuts to the proposed hudget. based on the projected milt value, or a
deasion that some source(s) of revenue other than tax millage will produce more revenue
than projected in Admimstration’s proposed budget. Likewisc. net spending mcreasies
must be accompanied by either increases in tax millage over the level praposed in staff™s
version of the budget, or an increase over staff projections from some other source(s) of
revenue. Of course, Council may also mantain the budgetary balance, as contained in
Administration’s draft or otherwise, by raising some expenditure line items while
lowenng others in correspondimg amounts. The same may be said of revenue ling tems
At whatever level of spending, the process of budgeting, at 1ts essence, requires
equilibrium between revenues and expend:tures, and no proposiiien for amending the
proposed budgel 1s complete unlesst addresses both parts of the equation.

Finally. winie there may be the lemptation to treat the annual budgeting process as a
formality, the fact remains thatitis a powerful statement of policy. 1t 1s powerfui i that
it may both presenbe pohcies and appropnate the financial means for achieving policy
ubjectives. In many cascs, a policy statement that does not contain the financial means of
nmpiementing that policy — hike a budget amendment that does not address both
expenditures and revenues - 1s incomplete.

With these paints in mind, pleasc accept the attached Ime 1item budget and transmittal
document as Admimstration’s proposed starung point for FY (07-08 budget dehberations.
Iock forward to working with you as you fashion Council’s pronties from this point

forward.

Bestregards,

-
] s

(A ey a7le //(2-77- 7S —

Wayne Adams, Newberry County Admimisirator

Attachments. Budget Transmittal Document, Line hem Budget

Ce Auditor and Treasurer
Finance Divector
Citizens” Advisory Comimitiee
Clerk to Council



Budget Transmittal Document FY 07-08

1. Revenues

The budgeted revenue available for FY (7-08 General Operating purposes is estimated at
$20,431,028, which1s $§177,834, or 0.88%, higher than last year’s budgeted revenue total
0f $20,253,194, and which is $§206,425, or 1%, lower than the FY 06-07 projected
collections total of $20,637,453. 1t 1s noteworthy that revenues for FY 07-08 are affected
by the transfer of 1.5 mills of county operations levy ~ $153,029 in projected revenue - to
the debt service levy, as further described below. Thus, a true year-to-year comparison
would indicate FY 07-08 revenues at $20,584,057 (budgeted county operations revenue
of $20,431,028 plus the value of 1.5 mills, projected at $153,029). This means that, in
real dollar terms, revenue budgeted for FY 07-08 1s $330,863 more than, or 1.64% higher
than, was budgeted for FY 06-07. In comparison to FY 06-07 projected collections of
$20,637,453, however, revenue would be down $53,396, or 0.26%. For all practical
purposes then, revenue is budgeted to be flat.

As described above, the effective current millage rate of 135.5 mills is assumed to
continue, adjusted for the fact that 1.5 mills of the levy from FY 06-07 is shifted to debt
service. The reason for this ts the use of a General Obligation bond, rather than the lease-
purchase method originally adopted in the FY 06-07 budget, as the revenue source for
completing the three fire stations currently under construction, and for repairing the
Sherift’s Building on Hwy. 219. The total bond issue for these projects, subject to third
and final reading of an ordinance, 18 $1.7 million. Accordingly, the calculations below
concerning county operating tax revenues use the levy of 134 mills (FY 06-07 levy of
135.5 mills for county operations nunus 1.5 mtlls shifted to debt service).

Below is an examination of Newberry County’s top ten revenue sources, representing,
93.26% of the revenue total for general operations, with brief explanations of projections
included in the proposed budget. The first two sources examined are current-year
property taxes and funding carried forward from the previous budget year(s) te fund next
the FY 07-08 budget. After consideration of these two sources, the other eight are then
discussed 1n the order of their prominence within the revenue budget.

Council 1s asked to pay particular attention to item 1. (B), “Carry Forward and Projection
for Unrestricted Fund Balance,” which, much like the millage levy, has important policy
implications. The position expressed in the proposed draft is that net carry forward
results from first funding sufticient operating reserves.

(A)  Current-Year Property Taxes (Inclusive of State
Reimbursements)/Change in the Value of One Mill
(Current-year property taxes represent 66.9) % of the proposed revenue

budget.)

The collected value of one miil through June 30, 2007, as estimated by the County
Auditor, 15 $100,911. The value growth assumption for FY (7-08 15 2%, raising the



gross value of one mill, for purposcs of the proposed budget, to $102,929. (The
projected net value of one mili, as calculated below, 1s $102,019.) The 2% growth factor
1s by no means scientific. but s based en two sources of concrete information. The first
of thesc 1s the 2.5% historical increasce in the collected value of a nill, which Newberry
County has experienced since 1999 - there was a high of 4.04% growth in 2004, and a
fow of 0.38% 1n 2001; these data exclude mill value increases due 10 reassessment. The
second source 15 iInformation on actual growth. This is chiefly derntved from pennits
1ssued by the County and municipal building departiments, and from information provided
by the County Auditor regarding depreciation for existing manufacturmg investiments,
and value increases resulting from new manufacturing values betng exposed to the county
operations levy for the first ime.

With regard to manufacturing investment, it should be remembered that, except for fee in
lieu of tax (FILOT) considerations, imitial manufacturing investiments, as well as any
additional investments of at least $50,000, do not pay county operations taxes the first
five ycars they are on the tax rolls. Additionally, manufacturing equipment depreciates at
the rate of 11% per year. Yet another, less often noted factor in declining revenue
connected with manufacturing investment is the fact that owners of closed manufacturing
tacilities increasingly are, through the appeals process, justifying lower values for their
real property. Their success in deing so 1s based on the diminished appeal of these
parcels and buildings to the market place. These things having been said, the Auditor’s
estimate with regard 1o manufacturing 1s that this portion of the tax base will remain flat
tor FY (7-08, with depreciation on cxisting investments offsetting new collections.

Building permits for construction indicate that, at varying stages and rates, work 1s betng
completed on 346 mullion in new commercial and residential investments. However, thig
number 1s problematic for two reasons. First, not all of the permitied construction will be
complcted by the end of the year, and the uncompleted 1investiment will not be posted to
the tax rolls for assessment and taxation purposes. Second, the values are essentially
based on an honor system, as opposed to estimated minumum square foot values — an
ordinance amendment 1s needed to correct this. [tis hikely that these stated valucs will
prove very low when new construction 1s measured this spring and appraised for 1ax
purposes. Establishing revenue projections from this source, then, results tn numbers that
are more “in the ballpark™ than precise.

Assuming, for a moment, that the stated values for construction arc incredibly low and
the appraised value of the completed construction permits actually is $46 million, and
assuming a blended assessment ratio of 5% tor this mix of propertics, the result would be
a combined assessment of $2.3 million. The amount of county operations revenue from
this new investment would be $308.200. A more conservative estimate, one that assumes
two-thirds of this value will be taxable in the upcoming year, yiclds increased revenue of
$206,494. Using a 2% growth factor, which was used in developing the proposed budget
and which serves as a compromise betwceen the two new-construction value estimates,
projects additional revenue of $270,412, assuming a tax rate of 134 mills.



There is, however, an additional consideration pertaining to the mill value: Nearly $9
miilion in assessed value remains under appeal from the recent reassessment. Assuming
10% of this value will be “lost” in that process, a county operations levy of 135.5 mills
against this levy would suggest a reduction of $121,950 in collections.

The projection of revenue from county operations millage, then, is reasoned as follows:

Estimated Net Tax Collections for FY 06-07 $13,522,074
(Divided by 134, this figure indicates the
collected mill value for FY 06-07.)

Projected growth in the mill value for FY 07-08 270,412
(2% growth in mill value/collections)

Projected loss due to appealed assessments (121,950)
(Assumes $300,000 in lost assessed value)

Estimated Net Tax Collection for FY 07-08 $13,670,536
(Adding this number and the lost assessed value

projected, and then dividing the sum by 134, indicates

the gross mill value for FY 07-08. The net value,

which would be used for levy purposes, is

projected at $102,019 — or growth at the rate of 1.1 %

over the prior year.)

(B)  Carry Forward and Projection for Unrestricted Fund Balance
(Carry forward represents 1.55% of the proposed revenue budget.)

The total of all positive variances (over collections of revenue and under expenditure of
budget) from any given fiscal year serves as potential funding to either carry forward to
meet the expenditure obligations of the following fiscal year, or to add to the County’s
unrestricted fund balance. Where the unrestricted fund balance is below the total of 3.5
months’ operating expenses for the new budget, it is advisable first, before carrying
forward funding to meet the revenue needs of that budget, to add to the unrestricted fund
balance that amount — or the greatest possible portion of that amount — nceded to
maintain unrestricted fund balance at the level of 3.5 months’ operating expenses — under
the new budget.

Given that current-year revenue collections are projected to yield $384,259 more than
budgeted, and that current year expenditures are projected to be $1,822,787 less than
budgeted, the total of these positive variances is estimated at $2,207,046. This number
must be adjusted, however, for restricted funds being carried forward from the current
year, namely $328,000 budgeted in FY 06-07 for development of the industrial park at
Hwy. 773 and [-26. This leaves unrestricted $1,879,046 that may be used for purposes of
either funding the FY 07-08 budget or adding to the unrestricted fund balance to ensure
sufficient operating reserves.



The question, then, 1s whether unrestricted fund balance cquals 3.3 months of operating at
next year’s proposed spending levels. Since the proposed budgeted expenditures for FY
()7-08 total $20,431,028, having 3.5 months’ operating ¢xpenscs in reserve requires an
unrestricted fund balance of $5,959,051.

The audited financial statements of June 30, 2000, put unrestricted fund balance at
$4.490,635. Since the amount of recommended fund balance for June 30, 2007, 1s
$5.959,051, the amount needed from the potential carry forward to put FY 07-08 reserves
at 3.5 months’ operating expenses i1s $1,408,416 — the difference between the June 30,
2006 number and the targeted number for June 30, 2007. Because the proposed budget
uses only $314,964 from carry torward, the remaining $1,564,082 1s added to fund
balance, putting the June 30, 2007, projection for cash reserves at $6,054,717 — an
amount equal to 3.56 months’ operating costs under the proposed expenditure budgel, or
shightly above the recommended level.

Why have 3.5 months’ operating expenses in reserve? While some refer to these reserves
as a “rainy day” fund, they are also necessary for cash flow purposes. The need for them
anses principally from the fact that the County, by statute, begins spending cach new
fiscal year's budget on July 1, but does not receive its largest source of revenue —
property tax receipts for real property - until the December-January timeframe.
Consequently, cash flow in the July through December period depends heavily on
reserves. Making this matter more unportant for Newberry County than in some others 15
the fact that its budget relies quite hcavily on property tax receipts as its main source of
revenue. This revenue source funds two-thirds of al) general operating expenditures.
Accordingly, the time between July and December presents very critical cash flow
concems. Without reserves of at least 3.5 months’ operating expenses, the recent practice
of temporary borrowings later in the year will only continue.

Councii will also note that a standing budget proviso requires that reserves be augmented
to account for unexpected capital necds (1.¢. cost overruns on capital projects), and to
assist I.F. Hawkins/Springfield Place in the event that it ts unable to make 1ts bond
payments. As stated above, | recommend an opcrating reserve that 1s, at mintmum,
sufficicnt to meet expenses of the general operating budget for 3.5 months. This aimount,
together with other sources of revenue and the monthly collection of automobile taxes,
should prevent the County’s reliance on tax anticipation notes (I ANs).

(C)  State-Shared Revenues/State Aid to Subdivisions
(State Aid to Subdivisions represents 10.19% of the proposed revenue

budget.)

For the current fiscal year (FY 06-07), this source of revenue generated $1,867,904. In
the proposed revenue budget for FY 07-08, this revenue line item amount is increased by
$214,184. State Aid to Subdivisions is determined by statutory formula and 15 tied to a
percentage of the State’s budget tor its General Fund. This number will not be finalhized

until the State’s budget is approved.



(D)  Solid Waste Tipping Fees
(Tipping fees represent 4.51% of the proposed revenue budget)

For the current fiscal year (FY 06-07), this source of revenue was budgeted at
$1,030,000; however, 1t1s annualized from mid-Apnl to collect a total of only $920,000
through June 30, 2007. The revenue projection for this source in FY 07-08 ariscs {rom
this information, and it assumes a tipping fee ot $41.00 per ton - the current charge.

(E) Delinquent Taxes
(Delinquent taxes represent 2.44% of the proposed revenue budget )

For the current fiscal year (FY 06-07), this source of revenue was budgeted at $675,000;
however, 1t 1s annualized from mid-Apnl to collect just $526,000. In FY 07-08, the
extended appeal time for reassessment values, along with the necessity of first providing
any tax refunds Counctl might approve before rolling over unpatd taxes to the delinquent
file, creates some uncertainty about both the timing and the amounts of collections {rom
this source. Accordingly, delinquent taxes for FY 07-08 are projected at $300,000.

{F) Magistrate’s Court
(Magistrate’s Court revenues represent 2.41% of the proposed revenue

budget.)

For the current fiscal year (FY 06-07), this source of revenue was budgetcd at $663,000,
which may not have reflected net revenues after assessments due the State. The net
collections from this revenue source are projected to total $493.052 in FY 07-08.

(G)  National Forest Service
(National Forest Service revenucs represent 1.88% of the proposed

revenue budget.)

For the current fiscal year (FY 06-07), this source of revenue was budgeted at $365,860,
and collections through mid-Apri stood at §381.725. Revenue from this source is
projected at $385,000 for FY 07-08. Tlus funding is subject to federal appropriations.

(H)  Clerk of Court
{Combining fines and fees revenue with revenue dernved strictly from
recording fees, Clerk of Court revenues represent 1.57% of the proposed
revenue budget )

For the current fiscal year (FYY 06-07), these sources of revenue were budgeted at a
combined total of $368,000, and collections through mid-April totaled $362,227.
Revenue from these sources is projected at a combined total of $320.000 for FY 07-08,
based on estimates made by the Cierk of Court.



(D Building Inspections
{(Building Inspection revenues represent 1.07% of the proposed revenue
budget.)

For the current fiscal year (FY 06-07), this source of revenue was budgeted at $150,000,
and collections through mid-April totaled $208,539. Revenue from this source 1s
projected at $220,000 for FY 07-08.

) Fees in Lieu of Taxes (Manufacturing)
(Manufacturing FILOT revenues represent 0.73% of the proposed revenue

budget.)

No funding was budgeted from this revenue source for county operations in FY 06-07;
however, it yielded $157,000 more than necessary to fund debt on the Hwy. 773 — 1-26
property. For FY 07-08, net revenue from this funding source after debt service on the
industrial park is projected at $150,000.

(K) Other Revenues
(Other Revenue represents 7% of the proposed revenue budget.)

Listed below are the categories for other revenue.

Franchise Fee 14,000
Health Department Fee 20,000
Building Inspection 220,000
Zoning Permit 21,000
Mobile Home License 2,000
Accommodations Tax 3,000
Voter Registration & Election 18,000
Veteran Affairs 5,800
DSS (FFP Fund) 25,000
State Salary Supplement 6,300
Disaster Preparedness 47,000
Clerk of Court (IV-D) 24,000
School Resource Officer 291,993
Tax Collector's Cost 120,000
Sheriffs Cost 10,000
Animal Control 38,000
Prepaid Legal 20,000
Probate Fee 80,000
Interest 125,000
Returned Check 950
Assessors Aerial Photos & Copies 2,000
Rent and Utilities 2,400
Sale of Pipe 700
Council On Aging 83,643
Westview Behavioral 3,500



DJJ - Phone 1,000

Other - Misc. 100,000
County Surplus Sales 25,000
Recycling 50,000
Solid Waste Tires 15,000
Special License Plates 10,000
Soil and Water Conservation 27,652
NCMH Behavioral Services 4,500
Environmental Management 250
Forfeited Land Commission 4,700
Total 1,422,388

IL Expenditures

The proposed budget balances expenditures with revenues in the amount of $20,431,028.
New expenditures worthy of special note are summarized by department below.
Paragraph II. (A) refers, however, to expenditures that are either generalized across
departments, or that are otherwise better categorized as non-departmental.

(A) Non-Departmental

o  $125,000 for sales tax audit settlement — In a sales tax audit of county purchases
over the past three years conducted by the SC Department of Revenue, that
agency discovered that the County did not pay sales tax on $2,122,280 in
purchases. Of this amount, $1,193,846 pertains to the lease-purchase of fire and
rescue equipment.

o  $237,000 for merit-based salary adjustments — This amount exceeds the FY 06-
07 funding for this purpose by $7,000, reflecting the CPL.

o 361,331 for the rental of the modular units occupied by the Sheriff’s
Department - This cost represents a full year’s lease payments.

¢ $115,393 for tort insurance — This amount represents a 13.7% increase over FY
06-07 funding for this purpose.

o  $66,530 for property insurance — This amount represents a 27.7% over FY 06-
07 funding for this purpose.

s $15,229 for health insurance coverage extensions — In FY 06-07, no funding
was provided for individual policy changes extended to include family members.
The State Health Insurance program requires the County to pay specified portions
of family coverage for employees’ dependents,



$11,324 for vehicle liability/collision insurance — In FY 06-07, no funding was
provided to account for increases in premiums, which typically are not known
until after the beginning of the fiscal year. Policies increased by $30 per vehicle
in the current fiscal year.

(B) Treasurer

$12,247 for the microfilming of records and the purchase of a document
shredder

(C) Auditor

$10,000 for the microfilming of records

(D)  Assessor

$ 110,000 for two additional appraisers and one additional clerical assistant
Assessing standards recommend at least one appraiser for every 5,000-6,000 land
parcels, excluding the assessor. At present, there are 30,000 parcels and three
appraisers.

$30,000 for overtime pay to expedite pending reassessment appeals

$10,285 for staff training — The FY 06-07 budget funded training at $3,890.
Additional funding is for the continued training of both new and existing staff.

$22,000 for one additional vehicle — The Assessor currently has three vehicles,
the average age of which is nine years. An additional vehicie will be transferred
from the Information Technology Department, increasing the department’s fleet
by two.

" (E) Planning and Zoning

$60,000 for Major Revisions to the County’s Comprehensive Plan — These
revisions are required every ten years under the State’s Planning Enabling Act.

$10,000 for review of Land Development Regulations

$6,000 for required storm water inspections

(F)  Building Department

$13,000 to upgrade permit tracking software



(G) Registration and Flections

$10,000 for programming voting machines

(H) Probate Judge

$10,000 for scanning of old records

()] Chief Magistrate

$20,000 for payment of additional hours to magistrates to address jury trial
backlog — the Chief Justice of the State Supreme Court has issued an order that
defendants requesting jury trials in Summary Court be granted such trials within
180 days.

@)] Central Magistrate’s Court

$30,000 for a bailiff — Central Court has ongoing security concerns.

(K) Detention Center

$30,000 for increasing inmate medical costs

(L) Board of Rescue Squads

$38,175 in additional lease-purchase expenditures for equipment -
defibrillator ($24,826); service truck ($55,000); backup generator ($20,000);
extrication tool ($39,000)

$30,000 for 25 sets of turnout/bunker gear — for various squads

$16,695 for software upgrades — for various squads

$14,500 for replacement of hydraulic trench shores set — for Whitmire
$180,000 for numerous pieces of equipment costing $10,000 or less for
various squads — includes cutters, air packs, crib kit, hydraulic pump, spreader
(for gaining entry), hydraulic hoses, rescue saw, vehicle stabilizer kits, air
breathing systems, radios, multi-gas and vital signs monitors, backboards, walkie-
talkies, and water rescue equipment

(M) Hazmat

$41,430 for lease purchase for refurbished 1979 Hazmat truck (SRV-1) — total
equipment cost: $150,700



(N) Board of Rural Fire Contro!l

$30,000 for the redrawing of fire district boundaries

$100,000 for physicals for 400 firefighters and rescue squad volunteers — The
Emergency Services Director has recommended this expenditure for OSHA-

required physicals that include routine testing, *“fit testing,” and Hepatitis B shots.

$28,620 for twelve sets of software used to track calls and standardize
recordkeeping — for various departments

$30,000 for 25 sets of turnout/bunker gear — for various departments

$12,500 for 25 walkie-talkies — for various departments

(O)  Public Works

$28,000 for contracts related to landfill maintenance and monitoring
$250,000 for road paving and resurfacing — The FY 06-07 contains no funding
for this purpose. The focus of the County Transportation Committee has been to
pave new roads, as opposed to resurfacing old ones. Over time, these paved roads
will have to be resurfaced, as already evidenced by several roads in the county.
$20,000 for a “low boy” transport trailer used in mobilizing heavy equipnient
$150,000 for heavy equipment purchase/escrow — Some of the aging road
maintenance equipment will need to be replaced through either a lease purchase in
FY 07-08, or through a cumulative escrow (cash purchase) in the years ahead.
This purpose needs to be established as a regular line item, rotating new and old
equipment into and out of the existing fleet.

(P}  Solid Waste Collections

$7,695 for a forklift lease purchase — the total price of the equipment is $28,000.

$15,000 for repairs to the Newberry recycling center (adjacent to
fairgrounds)

(Q) Transfer Station Operations

$55,873 pursuant to CPI-driven contractual provisions
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$30,000 for debris grinding

(R)  Emergency Medical Services (Newberry County Memorial Hospital)

$57,735 for the lease purchase of two new ambulances — cost per ambulance
$105,000.

S) Newberry County Airport

$137,798 to match federal grant for airport runway contstruction

Requests Denied or Reduced
(A)  Assessor

Requested five new positions — 2 clerks, 1 GIS Technician, and 2 field
appraisers; proposed budget grants 1 clerk and 2 field appraisers

(B)  Solicitor

Requested $110,000 — Proposed budget grants $86,000, the same as FY 06-07
appropriation.

(C) Board of Rescue Squads

Denied $120,000 for modular ambulance (Pomaria); $200,000 for heavy
rescue truck (Whitmire); $10,000 for an all-terrain vehicle (Whitmire)

(D)  Board of Rurai Fire Control

Denied $120,000 of $140,000 for combined building repairs and capital
needs; cut $70,000 from a request of $170,000 for firefighter physicals

(E) Clemson Extension

Denied $35,000 for 4-H Agent

(F) Health Department

Denied $72,803 to restore Nurse and Interpreter positions cut by Council in

January
(G) Building Maintenance

11



¢ Reduced from $50,000 to $24,205 request for a roof for Piedmont Tech (the
remainder of this amount is funded in the Special Education levy’s budget); cut
$213,000 for a new roof for the existing library.

(H) Newberry County Airport
¢ Reduced $625,000 for airport runway and other construction by $487,202
1)) Emergency Medical Services

o Cut $28,800 for third new ambulance unit — proposed budget funds two new
ambulances

@) Piedmont Technical College

e Cut $49,500, funding requested for assistance in starting the new veterinary
technician program.

IV. Proposed Employee Reclassifications/Requests for Additional Positions

Note: Reclassification grades and costs are provided as estimates; actual grade
classifications and amounts will be determined by the firm Newberry County has
contracted with to help administer its classification and compensation plan.

(A)  Clerk to Council -- from grade 19 to grade 21. The Clerk will become
the designated Freedom of Information Act Officer for Newberry County, coordinating
responses to requests for documents, recommending the schedule of fees for records
reproduction and other costs, and planning with elected and appointed officials on future
needs for records retention and management. The increased cost of this reclassification
for FY 07-08 is budgeted at $2,207.00.

{B)  Purchasing Director — from grade 15 to 20. The Purchasing Director
will take assume day to day responsibility for work orders regarding the repair and
upkeep of all County facilities, and will be responsible for all asset management related
functions pertaining to those properties. The increased cost of this reclassification for FY
07-08 is budgeted at $2,113.00

(C) Administration Department’s Office Assistant — from grade 8 to grade
9. The office assistant is assuming additional duties related to personnel, including the
processing of payroll documents. The increased cost of this reclassification for FY 07-08
is budgeted at $1,161.

(D)  Delinquent Tax Collector — from grade 12 to grade 16. Council denied
this reclassification request for the FY 06-07 budget, however, this position has already
been studied for reclassification, which has been recommended at the grade 16 level. The
increased cost of this reclassification for FY (7-08 is budgeted at $1,720.00,
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(E)  Planner -~ grade 22, proposed for elimination. With fringe benefits, the
annual cost of funding this position was approximately $47,000. In conjunction with
eliminating this position, it is proposed that the Planning and Zoning Support Specialist
be reclassified (see below), and that the position of Office Assistant be added (also see
below).

(F)  Planning and Zoning Support Specialist — from grade 12 to grade 15.
This position will assume storm water compliance and monitoring duties for the County.
The increased cost of this reclassification for FY 07-08 is budgeted at $1,480.00.

(G)  Planning and Zoning Office Assistant — grade 9, a new position. The
addition of an Office Assistant will allow the Planning and Zoning Support Specialist and
other technically-trained staff to concentrate on their primary duties. The cost of this
position for FY 07-08 is budgeted at $26,493.

(H)  Recreation Director — grade 16, not previously classified. The increased
cost of this position for FY 07-08 is budgeted at $14,200. The Recreation Director is
currently considered a part-time position, paying approximately $18,000 per year. The
annual salary for a grade 16 would be $27,204. Additionally, the increased hours would
qualify the position for health insurance benefits.

4] Assessor’s Department Office Assistant — grade 9, a new position.
Under current conditions, the lack of sufficient office help often results in higher-paid,
technically-trained personnel performing clerical duties. The increased cost of this new
position for FY 07-08 is budgeted at $26,500.

8)) Appraisers (2) — grade 12, both new positions. The increased cost of
adding these positions for FY 07-08 is budgeted at $40,629 each. Professional
appraising standards recommend one appraiser for every 5-6,000 parcels. Newberry
County has 30,000 parcels and three appraisers

(K)  Central Court Bailiff — grade 14, new position. The Central Court
Magistrates have requested a bailiff for security purposes, at a cost of $30,000,

V. Descriptions of Capital Budgets and Special Revenue Funds

(A)  SherifPs Building, Hwy. 219 — The proposed budget contains $1 million
for this project, with funding coming from a General Obligation Bond, which is included
as a revenue item in the Debt Service Levy Budget. On April 25, the County will receive
proposals from pre-qualified architectural and engineering firms vying to determine the
scope of work. While the $1 million “lays down a marker,” it does not reflect any
concrete information suggesting the cost of the scope of work. We are probably several
weeks from having this level of information.
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(B)  Industrial Park at Hwy 773 and I-26 — While this item was budgeted in
the current fiscal year (FY 06-07) under the debt service levy, expenses were confined to
a single line item catled “2006 Special Source Revenue Bond.” Actual expenditures to
date total $618,423 in principal and interest payments on the property purchase, as well
as $42,000 for professional services. The proposal for FY 07-08 contains a capital budget
including FILOT revenue, grants from utility companies, and restricted fund
balance/balance brought forward. The total of these revenues is $1,014,729.
Expenditures, set in the like amount, are divided among bond payments and “Park
Development/Infrastructure.” The specifics of this budget will not be known until after
receipt of the master plan for the Park, which is due at the end of April.

(C) Newberry County Airport — As with the current year’s (FY 06-07’s)
budget, the principal County commitment to this project is match funding for grants. In
FY 06-07, the amount budgeted for this purpose was $150,000. In the proposed FY 07-
08 budget, $137,798 is appropriated for this purpose. This funding is part of a larger
capital budget that totals $4,465,298, reflecting the receipt of federal and state funding.
Bids on the first phase of the project — runway construction — are due on April 18.

(D)  Airport Operating Expenses —~ The Airport’s operating (non-
construction) revenues and expenses for FY (7-08 are projected at $80,445. For FY 06-
07, operations were budgeted at $31,850. The major reason for the increase is the
treatment of the Airport as a Special Revenue Fund. This means that unspent revenues
generated by airport hangar rentals and fuel sales, as well as any unexpended tax dollars,
are retained separately for purposes specifically related to the Airport. Under this
arrangement, the Airport’s operations budget is expected to build its own fund balance.

VI. Debt Service Levy Budget

Existing and proposed debt issues are serviced by appropriations totaling $1,520,389.
The following is a list of bond issues included in this levy, along with their original
purposes, outstanding balances, and payoff dates:

(A) 1995 GO Bond - $800,000 General Obligation Bond for the Alzheimer’s
Unit — J. F. Hawkins Nursing Home. Annual installment payments through September 1,
2010. Remaining balance is $300,000,

(B) GO Bond - $4,000,000 General Obligation Bond for Courthousc
Renovations, Detention Facility, O’Neal and Maybinton Fire Facilities, and the Sheriff’s
Building. Annual installments through March, 2021. Remaining principle balance is
$3,580,000.

(C) 2005 GO Bond - $2,000,000 General Obiigation Bond for refinancing of J.
F. Hawkins/Springfield Place. Annual installments through March, 2009. Remaining
principle balance is $1,290,000.
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(D) 2006 Special Source Revenue Bond - $6,410,000 for the 773 Industrial
Park. Annual installments through April, 2026, Paid with FILOT revenue.

(E) 2007 GO Bond - $1,700,000 General Obligation Bond for the repairs of
the Sheriff’s Office and completion of Silverstreet Fire Station, Prosperity Fire Station,
and Consolidated No § Fire Station. A fifteen-year term is budgeted.

VIL. Special Education Levy Budget

The Special Education Levy Budgét funds Piedmont Technical College, the Newberry
County Library, and Newberry County Disabilities and Special Needs.

(A)  Piedmont Technical College — Of the $693,979 budgeted, $25,795 is
funding to be escrowed for a future roof replacement for Piedmont Tech. The college
asked for another 849,500 for the adding of a veterinary technician program, which is not
funded in the proposed budget. The overall budget for Piedmont Tech is increased by
$15,117, or nearly 5%, over FY 06-07 — nearly 5% going from $304,082 to $319,199.

(B)  Newberry County Library — The Library’s appropriation for FY 07-08 is
$326,485, the same as for FY 06-07.

(C)  Newberry County Disabilities and Special Needs - This agency’s
appropriation for FY 07-08 is $22,500, the same as for FY 06-07.
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) BUDGET ORDINANCE NO.
COUNTY OF NEWBERRY )

AN ORDINANCE TO PROVIDE APPROPRIATIONS FOR THE FISCAL YEAR
BEGINNING JULY 1, 2007, AND ENDING JUNE 30, 2008, FOR THE NEWEERRY
COUNTY BUDGET FOR COUNTY ORDINARY PURPOSES AND FOR OTHER COUNTY
PURPOSES FOR WHICH THE COUNTY MAY LEVY A TAX AND RECEIVE REVENUES;
70 PROVIDE FOR THE LEVY OF TAXES ON ALL TAXABLE PERSONAL AND REAL
PROPERTY IN NEWBERRY COUNTY FOR ALl COUNTY PURPOSES, INCLUDING
SUFFICIENT TAX TO PAY THE PRINCIPAL AND INTEREST ON OUTSTANDING
INDEBTEDNESS OF NEWBERRY COUNTY PAYABLE DURING SAID FISCAL YEAR; TO
PROVIDE FOR MATTERS RELATING TO NEWBERRY COUNTY; AND TO PROVIDE
FOR THE EXPENDITURE OF SAID TAXES AND QTHER REVENUES COMING TO THE
COUNTY DURING SAID FISCAL YEAR, AND TO PROVIDE FOR BORROWING IN
ANTICIPATION OF TAX COLLECTIONS BY THE ISSUANCE OF ONE OR MORE TAX

ANTICIPATSON NOTES.

Pursuant 1o Section 4-9-140 of the South Carclina Code of Laws as amended, BE IT ENACTED by
the County Council for Newberry County:

SECTION |. LEVYING OF A SUFFICIENT TAX

A tax of sufficient mills to pay the appropriations for Newberry County Budget, hereinafter made for
the fiscal year beginning July 1, 2007, and ending June 30, 2008, after crediting against
uppropriations cll ather revenue anficipated to nccrue to Newberry County during said fistal year, not
earmarked for specific purposes, is hereby levied upon all the taxable property of Newherry County for

County purposes.

SECTION Il. GENERAL FUND REVENUES AND APPROPRIATIONS

There is hereby oppropriated with provisos, as attoched hereto and as stated in the Budget
Book for the fiscal yeor beginning July 1, 2007, and ending June 30, 2008, the following sums of
money in the amounis nnd for the purposes set forth os follows; this is a property tax fund:

GENERAL FUND APPROPRIATIONS

ACTIVITY /DEPARTMENT APPROPRIATED
GENERAL GOVERNMENT
County Council $ 279,428
legal 177,042
County Administrator 379,614
Treasurer 397,451
Auditor 381,050
Tax Assessor 674,553
Tax Review 6,800
Delinquent Tax Collector 155,630
Planning and Zoning 221,525
Building Inspection 175,464
Voter Registration 124,275
101,589

County Dves and Memberships



i

First Vehicle Contract
Economic Development
Airport
Contingency

TOTAL GENERAL GOVERNMENT

JUDICIAL:
Clerk of Court

Family Court

Civil and Criminal Court
Solicitor's Dffice

Probate Court

Probation and Parole Court
Central Traffic Cour?
Magistrate - Little Mountain

Magistrate — Peak
Magistrate — Whitmire

Public Defender
TOTAL JUDICIAL

PUBLIC WORKS
Public Works
Collections
Transfer Station

TOTAL PUBLIC WORKS

PUBLIC SAFETY:
Sheriff

Sthool Resource Officers

Central Communications
Coroner

Public Safety

Jail

Rescue Squads

Hazardous Materials (Hoz Mat)
Leke Murray Public Safety Complex

Rurol Fire Control
Ambulance

Ambulante Service

TOTAL PUBLK SAFETY

441,362
147,571
137,798
$ 212,830
$ 4,736,290

$ 339,257
198,257
74,600

86,000
250,489

2,049

350,037

50,850

20,990
23,238

66,572

$ 1,462,339

$ 1,840,790
879,813

$ 1,8668%0
$ 4587493

$ 2,802,165
292,7%4

617,065
87,280

124,879
1,758,070
373,620
58,7713
8,200

1,062,474
193,753
712,346

S 8,090,719




W Wit FRIERM RSO EER

Heaith Department

Animal Control

Department of Social Services
Veterans Affairs

Recreation

Council On Aging

Mental Health

Sistercare

Sexuval Trauma Services
Newberry County Literacy

Westview Behavioral

Clemson Extension Service
National Forest Funds — C(lemson Extension
National Forest Funds — Newberry School District
Soil and Water Conservation
Medicolly Indigent

TOTAL SOCIAL AND HEALTH

INTERNAL SERVICES
Building Maintenance

Custodial Service

Hostess Community Hall

TOTAL INTERNAL SERVICES

TOTAL APPROPRIATIONS

GENERAL FUND REVENUE

SOURCE

PROPERTY TAXES AKD FiLlOT
Current Property Taxes
Delinquent Property Taxes
Merchents Inventory Tax

Fee in Lieu of Taxes (Exclusive of Bond FILOT)

Motor Carrier - FILOT
TOTAL PROPERTY TAXES AND FILOT

e

$ 5,000
300,976
67,218
139,217
134,200
123,643
15,000
2,700
5,000
5,435
23,330
16,500
51,285
70,000
55,652
108,643

1,123,809

347,888
64,019
18,471

430,378

20,431,028

AMOLINT

$ 13,670,536
500,000

65,000

150,000

108,000

$ 14,493,536




Franthise Fees h { 14,000

Health Department Fees 10,000
Building Inspection 220,000
Ioning Permits 21,000
Mobile Home Litenses _ 2,000
YOTAL LICENSES AND PERMITS s 277,000
INTERGOVERNMENTAL
State Shared Revenve L1 2,082,088
Accommodaoations Tax 3,000
Yoter Registration & Election 18,000
Veterans Affairs 5,800
DSS (FFP Fund) 25,000
State Selory Supplement $,300
National Fores? 385,000
Disaster Preparedness 47,000
TOTAL INTERGOVERNMENTAL $ 2,572,188
(HARGE FOR SERVICES
Clerk of Court — (IV-D)} s 24,000
Sthool Resovrce Officer 291,993
Tux Collector's Costs 120,000
Sheriff's Cosis 10,000
Anima! Control 38,000
Prepaid Legals 20,000
Tipping Fees 920,000
TOTAL CHARGES FOR SERVICES - $ 1,423,993
FINES AND FEES
Probate Court Fees $ 80,000
Magistrates 493,052
Clerk of Court — Recording and copies 100,000
Clerk of Court ~ Fees and Fines 220,000
TOTAL FINES AND FEES $ 893,052
INTEREST $ 125,000
MISCELLANEOUS
Returned Checks $ 950
Assessors Aerial Photos & Copies 2,000
Rent & Utilities 2,400
100

Sale of Pipe



Westview Behevioral
DJj - Phone

Otker — Mist.
County Surplus Sales

Recycling

Solid Waste Tires

Special License Plates

NCMH Behovioral Services

Soil and Water Conservation District
Environmental Moragement
Forfeited Land Commission

Net Baltance Brought Forward

TOTAL MISCELLANEOUS

TOTAL REVENUE GENERAL FUND

TOTAL APPROPRIATIONS
TOTAL REVENUE GENERAL FUND

BALANCE

3,500
1,000
100,000
25,000

50,000
15,000
10,000
4,500
27,652
250
4,700
314,694

646,259

L ]

20,431,028

20,431,028
20,431,028
.0-



SECTION IHl. CAPITAL BUDGETS

There is hereby appropriated for the fiscal year beginning July 1, 2007 and ending !une 30,
2008, the following sums of money in the omounts and for the purposes set forth as follows:

INDUSTRIAL PARK (Highway 773 @ !-26)

SOURCE AMOUNT
FILOT (Via Debt Service Budget) $ 592,479
Newberry Electric 69,250
Bell South 25,000
Balance Brought Forward 328,000
TOTAL $1.014,729
ACTIVITY /DEPARTMENT APPROPRIATED
Bond Poyment $ 592,479
Park Development/Infrastructure 422,250
TOTAL $1,014,729
SHERIFF'S DEPARTMENT

SOURCE AMOUNT
GO BOND $1.000.000
TOTAL $1,000,000
ACTIVITY /DEPARTMENT APPROPRIATED
Repairs Highway 219 Building $1,000,000
TOTAL $1,000,000
AIRPORT IMPROVEMENTS

SOURCE AMOUNT
FAA Funds $4,275,000
State Participation 232,500
Generol Fund 010-010-14100-01021(Grant Match) 112,500
Generaf Fund 010-010-14100-02011 25,298
TOTAL $4,645,298
ACTIVITY /DEPARTMENT APPROPRIATED
Site Preparation — New Ruaway $1,250,000
Paving, Marking, Lighting — New Runway 1,150,000
AWOS — State Project 120,000
Airport Master Plan 100,000
Contingency 25,298
TOTAL $4,645,798




|SECTION 1V. SPECIAL REVENUE

There is hereby approprioted for the fiscal year beginning July 1, 2007 and ending June 30,
2008, the following sums of money in the amounts and for the purposes set forth as follows:

SOURCE AMOUNT

Hangar Rent $ 14,000

Sale of Aviation Fuel 63,000
Non- Deparimental - 010-010-02200-02210 3,445
TOTAL $ 80,445
ACTIVITY /DEPARTMENT APPROPRIATED
Operating $ 756,945
Insvrance 3,500
TOTAL $ 80,445

SECTION V. STATE ACCOMMODATIONS TAX REVENUES AND APPROPRIATIONS

There is hereby appropriated for the fiscal year beginning July 1, 2007, ond ending June 30,
2008, the following sums of money in the amounits as may be received by Newberry County and for the
purpose set forth as follows; this is a special fund that comes from taxes tollected by the State only on

hotel rooms, motel rooms and campgrounds lease spates:

STATE ACCOMMODATIONS TAX FUND REVENUE

SOURCE AMOUNT
State Accommodetions tax $ 79,217
TOTAL STATE ACCOMMODATIONS TAX FUND REVENUE $ 79,217
ACCOMMODATIONS TAX APPROPRIATIONS
ACTIVITY /DEPARTMENT APPROPRIATED
Promotions 1 16,283
Tourism Related 35,280
General Fund 2,714
County Discretionary 25,000
TOTAL APPROPRIATIONS s 719,277
SUMMARY OF ACCOMMODATIONS TAX REVENUE $ 79,277
SUMMARY OF ACCOMMODATIONS TAX APPROPRIATIONS s 19,277
.0-

BALANCE



SECTION VI. DEBTY SERVICE REVENUE AND APPROPRIATIONS

There is hereby approprinted for the fiscel year beginning Suly 1, 2007 cnd ending June 30,
2008, the following sums of money for payment on the general obligation bonds and notes of
Newberry County. General Obligotion Bonds are paid from property taxes, while the Special Source
Revenve Bonds are paid from Fees in Lieu of Yoxes (FILOT):

DEBT SERVICE REVENUE

SOURCE AMOUNT
Property Tax $927.910
FILOT ) 592,479

TOTAL DEBT SERVICE REVENUE $ 1,520,389

DEBY SERVICE APPROPRIATIONS

1995 GO Bond $ 71,609
2001 GO Bond 372,586
2005 GO Bond 332,343
2006 Special Source Revenue Bond 592,479

151,372

2007 GO Bond
TOTAL APPROPRIATED $ 1,520,389

$ 1,520,389
1,520,389
-0-

SUMMARY OF DEBT SERVICE REVENUE
SUMMARY OF DEBT SERVICE APPROPRIATION $

BALANCE

SECTION VIl EMERGENCY TELEPHONE SYSTEM

There is hereby opproprinted with provises, if any, os attached to ard incorperated into this
Ordincnce ond alse stated in the Budget Book for the fiscal year beginning July 1, 2007, and ending
June 30, 2008, the following sums of money in the amounts and for the purposes set forth as follows.
This is o tariff fund collected by telephane companies on phone bills:

EMERGENCY TELEPHONE SYSTEM

SOURCE AMOUNTY
Service Charges Antitipated $ 334,160
Reserve Fund 99,239

TOTAL EMERGENCY TELEPHONE SYSTEM REVENUE $ 433,500

ACTIVITY /DEPARTMENT APPROPRIATED
Public Safety - E 911 System $ 13404
Reserve Fund 99,2319

TOTAL EXPENDITURES - E911 $ 433,500




SUMMARY OF EMERGENCY TELEPHONE SYSTEM REVENUE $ 433,500

SUMMAERY OF EMERGENCY TELEFHOKE SYTEM AFPROPRIATIONS $ 433,500

BALANCE -0-

SECTION VIIl: GRANTS AND SPECIAL SOURCE REVENUES

There is hereby cppropriated with provisos, if any, as attached te and incorporated into this
Ordinance and aiso stated in the Budget Book for the fiscal year beginning July 1, 2007, and ending
June 30, 2008, the following sums of money, derived from gronts and special source revenues, in the

amounts and for the purposes set forth as follows:

GRANTS AND SPECIAL SOURCE REYENUES

SOURCE AMOUNT
DSS IV-D Money $ 175,000
Femily Court 14,000
Victims Advocote 85,239
EMS Grant 24,000
CTC - Newberry Transportation Committee 524,000
Recycling 148,962
VC Summer Grant 25,000
Sex OHenders Registry Program 900
TOTAL GRANTS ALL SOURCES $ 997,104

ACTIVITY/DEPARTMENT APPROPRIATED

DSS IV-D Money $ 175,000
Family Court 14,000
Victims Advocate 85,239
EMS Grent 24,000
CTC — Newberry Transporiation Committee 524,000
Recycling 148,962
VC Summer Gront 25,000
Sex Offenders Regisiry Program 900
TOTAL GRANTS ALL SOURCES $ 997,104
SUMMARY OF GRANTS ALL SOURCES REVENUE $ 997,104
SUMMARY OF GRANTS APPROPRIATIONS $ 997,104
BALANCE -0-

SECTION iX. JAIL USER FEE FUND

Pursuvant to Ordinance No, 05-27-03, an Ordinance Establishing User Fees For Persons
Detained At The Newberry County Jail, there is hereby appropriated for the fiscal year beginning July
1, 2007, and ending June 30, 2008, the following sums of money in the cmounts as may be received
by Newberry County and for the purpose set forth as follows; this is a specicl fund that comes from the
inmate commissary service and o fee nssessed to any person being booked into the Newberry County

Jail:



FAIL USER TEE FUNRND KEVENVE

SOURCE AMOUNT
User fees collected $ 50,000
TOTAL JAIL USER FEE FUND $ 50,000

JAIL USER FEE APPROPRIATIONS

APPROPRIATIONS 5 50,000
SUMMARY OF JAIL USER FEE REVENUE $ 50,000
SUMMARY OF JAIL USER FEE APPROPRIATIONS $ 50,000
BALANCE $ -0-

SECTION X. J. F. HAWKINS/SPRINGFIELD PLACE — ENTERPRISE FUND

There is hereby appropriated for the fiscol year beginning July 1, 2007, ond ending
June 30, 2008, the folfowing sums of money in the amounts and for the purposes set forth as follows.

This is an enterprise fund:

SOURCE AMOUNT

Revenyes $ 8,891,551

Expenditures $ 8,809,710
$ 81,851

Retained Earnings

SECTION XI. SETTING OF A MILLAGE RATE

The Newberry County Council shall fix by Resolution a 1ax millage rate sufficient to
support the appropriations and levies herein made and shall advise the Avditor whe shall set scid
milloge as advised by the County Council, and the Avditor, pursvant to §4-15-150 of the 5.C. Code of
Laws, 1976, as amended, shail alsc set the millage rate necessary to raise the levy for debt service on
bonded indebtedness. To the extens required by Section 6-1-320 of the 5.C. Code of Laws, 1976, as
amended, any milluge rate set above that for the previous fiscal year, which shall be in excess of the
increase of averoge of the twelve monthly consumer price indexes for the most recent twelve month
period consisting of Janvary though December of the preceding calendar year, i.e. 2006, plus the
percentage increase in the previous year in the population of the County as determined by the Office of
Research and Statistics of the State Budget and Control Board, shafl only be imposed by o two thirds
vote of the membership of Newberry County Council and only for one or more of those five purposes
specified in Section 6-1-320 (B) of the 5.C. Code of Laws, 1975, as amended, to wit: (1) the deficienty of
the preceding year; (2) any catastrophic event cuiside the control of the governing body such as a
natural disaster, severe weather event, act of God, or act of terrorism, fire, war, or riot; (3) compliance
with a court order or decree; (&) taxpayer closure due to circumstances outside the control of the
governing body thot decreases by ten percent or more the omount of revenue payable to the taxing
jurisdiction in the preceding year; or (5} cempliance with a regulation promulgated or statute enacted
by the federal or state government after the ratificotion date of the omendments to § 6-1-320 set forth
in 2006 Act No. 388, Pt 1}, § 2.A., for which an appropriation or o method for obtoining an
appropriation is not provided by the federal or stote government.  Any such tax imposed for such
purpose must be [isted on the tax statement as a separate surcharge, with an explanation of the

reason for each separoate surcharge.



SECTION X!I. TRANSIERRING OF FUNDS

The County Administrator maoy, if he deems it in the best interest of the County und within the
oppropriations provided by this ordinance, transfer funds or any portion thereof from any fund,
department, activity, or purpose to another fund, department, octivity, or purpose. Amounts over
$5,000 from the Contingency Fund shali be transferred by the Couaty Council. Neither the
Administrator, nor any Department Heod, may establish or fund any mew position without the

knowledge and consent of the County Coundil.

SECTION XIli. BUDGET PROVISOS

The Budge! Provisos ottached hereto are incorporated herein by reference and shall be
published in the Budget Book as part of the County Budget for the Fiscal Year 2007-2008. Unless
otherwise directed by this Ordinance, these Provisos shall govern the expenditures made by the County
und the conduct of those recipients of such funds with regard to the matters mentioned therein.

SECTION XIV. TAX ANTICIPATION BORROWING

In the event that County Council determines that it is necessary to borrow money in order to
meet the operational cash flow needs of the County for this fiscal year until sofficient tax revenves have
been collected, the County, as avthorized by subsequen? Resolution or Resolutions of Newberry County
Council, may borrow sufficient funds to meet such operational cash flow needs, by executing one or
more tax onticipation notes, in o total amount ovtstanding not to exceed Four Million ($4,000,000)
Dollors, said sums to be repaid on such terms as County Council may negotiate from tax collections for
the Fiscal Year 2007-2008, with all amounts borrowed to be repaid prior to the end of such fiscal year.

SECTION XV. SEVERABHITY

If any clause, phrase, sentence, paragraph, appropriation, or section of this Ordinance shail
be held invalid, it shall not offect the validity of the remainder of this Ordinance or of the remaining
phrases, clauses, sentences, paragraphs, appropriations, or sections not offected by such invalidity.

SECTION XVI. EFFECTIVE DATE

This Ordinance shall become effective when adopted ond shall govern the revenves and
expenditures for the Fiscal Year 2007-2008, which commences on July 1, 2007, including the
disposition of funds carried forward from the prior fiscel year, unless otherwise encumbered.

AND IT IS SO ORDAINED by Newberry County Council this  day of June, 2007
in meeting duly ossembled ot Newberry, South Carolina.

NEWBERRY COUNTY COUNCHL

(SEAL)
By:

Henry B. Summer
Attest:

Susan C. Fellers, Clerk to Council

Reviewed and approved as to form:
FIRST READING:
SECOND READING:
PUBLIC HEARING: Gary T. Pope, County Attorney

THIRD READING:

Wayne Adams, (‘oumy Administrator
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STATE OF SOUTH CAROIINA )
) BUDGET ORDINANCE NO.

COUNTY OF NEWBERRY ]

AN ORDINANCE TO PROVIDE APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1,
2007, AND ENDING JUNE 30, 2008, FOR THE NEWBERRY COUNTY LIBRARY, PIEDMONT
TECHNICAL COLLEGE AND THE NEWBERRY AGENCY FOR THE DEVELOPMENTALLY DISABLED; 10
PROVIDE FOR THE LEVY OF TAXES ON ALL TAXABLE PERSONAL AND REAL ESTATE PROPERTIES
IN NEWBERRY COUNTY FOR SAID PURPOSES; TO PROVIDE FOR THE EXPENDITURE OF SAID
TAXES AND OTHER REVENUES COMING TO THE COUNTY DURING SAID FISCAL YEAR FOR SAID

PURPOSES.

Pursvant fo Sections 4-9-140 and 4-9-39 of the South Carolina Code of Laws as amended, BE IT
ENACTED by the County Council for Newbesry County:

SECTION I. LEVYING OF A SUFFICIENT TAX

A tax of sufficient mills to pay the oppropriations for Newberry County Library,Piedmont
Technical College and the Newberry Agency for the Developmentolly Disabled in the County Budget, is
hereby fevied on the taxable property in Newberry County to pay these entities for the publit and
educational purposes as hereinafter set out and made for the fiscal yeor beginning July 1, 2007 and

ending June 30, 2008.
SECTION 11. SPECIAL EDUCATION APPROPRIATIONS

There is hereby appropriated with provisos, if any, as attached to and incorporated into this
Ordinance and also stated in the Budget Book for the fiscal year beginning July 1, 2007, and ending
june 30, 2008, the following sums of money in the amounts and for the purposes set forth es follows:

SPECIAL EDUCATION APPROPRIATIONS

SOURCE AMOUNT
PROPERTY TAXES $ 693,979
TOTAL SPECIAL FUND REVENUE $ 693,979
ACTIVITY/DEPARTMENT APPROPRIATED
PIEDMONT TECHNICAL COLLEGE $ 319,199
PIEDMONT TECHICAL COLLEGE - ESCROW ROOF REPAIR 15,795
NEWBERRY DISABILITES AND SPECIAL NEEDS 12,500
NEWBERRY COUNTY LIBRARY N 326,485
TOTAL SPECIAL EDUCATION FUND APPROPRIATIONS $ 693,979
TOTAL REVENUE SPECIAL EDUCATION FUNDS $ 693,979
TOTAL APPROPRIATIONS SPECIAL EDUCATION FUND $ 693,979

BALANCE -0-



SECTION 11l. SEVERABILITY

If any phrase, dlouse, sentence, paragraph, appropriation, or section of this Ordinance shall be
held invalid, it shall not affect the validity of the remainder of this Ordinance or of uny of the
remaining phrases, clauses, sentences, paragraphs, appropriations, or sections not affected by such

invalidity.
SECTION IV. EFFECTIVE DATE

This Ordinance shall become effective when adopted and shall govern the revenues and
expenditures for the Fiscal Year 2007-2008, which commences on July 1, 2007, including the
disposition of funds carried forward from the prior Fiscal Yeer, unless otherwise encumbered.

AND IT IS SO ORDAINED by Newberry County Council this day of June, 2007 in

meeting duly assembled at Newberry, South Carolina.

NEWBERRY COUNTY COUNCIL

(SEAL)
By:

Henry B. Summer
Attest:

Susan C. Fellers, Clerk to Coundil

Reviewed and approved as to form:
FIRST READING:
SECOND READING:
PUBLIC HEARING: Gory 1. Pope, County Attorney

THIRD READING:

Wayne Adams, County Administrm;r_
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REVENUE COMPARISON

Appropriations
BUDGET ACTUAL BUDGETED
SOURSE FY 06-07 FY 06-07 FY 07-08
PROPERTY TAXES:
Current Property Tuxes s 13,174,296 § 13,375,000 $ 13,670,536
Delinquent Property Taxes 475,000 526,300 500,000
Merchant inventory tox 87,000 64,902 65,000
Fee in Liev of Taxes 157,722 150,000
Motor Carrier - FILOT 100,000 108,725 108,000
Manufactures Depreciation Reim 153,000 173,000
TOTAL PROPERTY TAXES ‘ $ 14,189,296 § 14,405,649 § 14,493,536
LICENSES AND PERMITS
Franchise Fees $ 14,000 $ 28,011 § 14,000
Health Department - Other 15,000 17,853 20,000
Building Inspection 150,000 208,539 220,000
Zoning Permits 28,000 21,564 21,000
Mobile home licenses 1,400 2,000
TOTAL LICENSES AND PERMITS $ 208,400 $ 275,966 8 277,000
INTERGOVERNMENTAL _
State Shared Revenue $ 1,867,904 § 1,867,904 § 2,082,088
Accommodations Tax 3,000 3,000 3,000
Registration & Election 25,000 17,753 18,000
Veteran Affairs 5,800 5,800 5,800
FFP 56,000 40,103 25,000
Salary Supplement Probate 6,300 6,300 5,300




4/17/2007 REVENUE COMPARISON

BUDGETY ACTUAL BUDGETED
SOURCE FY 06-07 FY 06-07 FYQ7-08
National Forest 365,850 381,725 335,000
Disaster Preparedness 40,000 46,714 47,000
TOTAL INTERGOVERNMENTAL $ 2,369,864 § 2,369,299 § 2,571,188
CHARGE FOR SERVICES
Clerk of Court - IV-D $ 44,000 § 22,000 § 24,000
Delinquent tax cost 95,000 113,878 120,000
School Resource oHicer 281,667 281,667 291,993
Sheriff - Other Cost _ 15,000 9,788 10,000
Prepaid Legol Services 50,000 5,000 20,000
Animal Control 35,000 41,011 38,000
Tipping Fees 1,030,000 908,535 §20,000
TOTAL CHARGE FOR SERVICES $ 1,550,667 $ 1,381,879 § 1,423,993
FINES
Magistrates $ - _
Magistrate Central Court 663,000 526,601 493,052
Probate Judge Fees 81,200 80,079 80,000
Cleric of Court - recording &copies 123,000 155,000 100,000
Clerk of Court fees & Fines 245,000 207,227 220,000
TOTAL FINES $ 1,112,200 § 968,907 $ 893,052

INTEREST S 125,000 $ 213,672 §$ 125,000




4/17/2007 REVENUE COMPARISON

BUDGET ACTUAL BUDGETED
SOURCE FY 06-07 FY 06-07 FY 07-08
MISCELLANEOUS
Returned checks $ 1,200 $ 1,015 $ 950
Aerial Photos 2,500 4,087 2,000
Rent & Utilities 2,400 2,400 2,400
Council on oging 105,715 656,450 83,643
Westview Behovorial 4,000 3,969 3,500
DJJ Phone 1,000 1,001 1,000
Mistellaneovs 100,000 344,613 100,000
Surplus property sale 10,000 123,404 15,000
Recycling 40,000 53,736 50,000
Solid Waste Gramt 15,000 23,094 15,000
Special License Plates 10,000 10,620 10,000
HCMH Behavioral Services 3,000 5,159 4,500
Environmental Management 1,500 210 250
Soil and Water Conservation _ 27,652 27,652 27,4852
Forfeit land commission 2,500 4,151 4,700
Sale of Pipe 300 520 700
Bond Proteeds Account 773 Park 370,000 350,000
Balance Brought Forward 374,964
TOTAL MISCELLANEOUS $ 897,767 § 1,622,082 § 546,259
TOTAL $ 20,253,194 3§ 70,637,453 §$ 20,431,028
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