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Doretha C. Simpson

DIRECTOR DEPUTY DIRECTOR
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October 28%, 2024
CALL TO ORDER
INVOCATION
ESTABLISH QUORUM
APPROVAL OF AGENDA
APPROVAL OF MINUTES - 10/07/2024 Board Minutes
OLD BUSINESS
Poll Worker Training completed

Early Voting currently strong

NEW BUSINESS
November 3%, 2024; 7:00am — Removal of absentee mailing secrecy envelopes — 500+

Election Central and Election Day planning —

November 4%, 2024 — Equipment delivery and Clerk pick-up
November 5%, 2024 — Election Day — 5 PLTs -

November 6%, 2024 — Equipment pick-up and Hand Count Audits
November 7", 2024 - CANVASS

ADJOURN



