Board of Rescue Meeting.

January 24, 2018 @ 1900

Members Present: Chris, Corey, Nat, David, Adam, Tommy
Members Absent: Kevin, Larry

Guests: Gary Seibert, Barry Richardson

Old Business:
None
New Business:

-Election of officers: Corey nominated as chair by Chris. No other nominations and approved
unanimously. Nat nominated as vice chair by Corey. No other nominations and approved unanimously.
Kevin nominated as secretary by David. No other nominations and approved unanimously. Corey
thanked Chris for his service as chairman.

-Barry wished to discuss explorer posts within the county.

Barry had questions about who has explorer programs on the rescue side. Also, what can they
legally do? David stated that they are to have 2 leaders atany time. They are not allowed to ride in the
cabin of an ambulance on a call when a patient is present. They must be in the front cab. They are
insured through the Boy Scouts, not the county. Barry would like Tommy to distribute a list of advisors
for the various programs to know how is running these and what their standards are. The existing
programs are City Fire, Newberry Rescue, Fairview/Lake Murray, and Whitmire Rescue. Corey to
contact the leaders of these posts to streamline and better understand what the explorers can and
cannot do.

-David had concerns over our BBP plan with the Hospital.

Arecent event showed us that the hospital had concerns completing our exposures without a
contract. Tommy is in the process of finalizing a contract for this. Per Barry, continue the current
process in the exposure control plans until we hear otherwise.

-Imagetrend Updates

Chris did a walkthrough Q&A of an Imagetrend PCR to review with everyone. Also discussed
what alterations could be done to maximize efficiency. David suggested that everyone use the program
for 6 months and makes lists of changes we would like to have. Some modification notes were taken by
Chris tonight.



-Imagetrend Go live

The Board voted unanimously to have all stations go live with all reporting on Imagetrend on
March 1%, 2018. The board also voted to encourage Tommy to withhold funding from delinquent
departments until they comply.

-Roundtable Discussion:
Station 13- none

Station 14- Chris wants the dispatch policy changed either by the board or will go alone to change the
protocol. Barry to send old protocol for all departments to review and vote upon at February meeting.
Also, discussed with Tommy that longer deadlines are needed to return monetary figures.

Station 15- Not present

Station 16- Wants Tommy to send out the county drug policy to everyone and discuss at next meeting.
Station 17- Adam will be leaving for the Marine Corp March 5.

Station 18- none

Station 19- none

-Meeting adjourned @ 2137.



