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January 5%, 2026

CALL TO ORDER

INVOCATION

ESTABLISH QUORUM

APPROVAL OF AGENDA

APPROVAL OF MINUTES - 12/09/2025 Board Minutes, and 01/02/2026 CANVASS Minutes for Summation
OLD BUSINESS

o Replacement for polling place St. Mark’s Catholic Church Precinct — Ward 4 —
o O’Neal Street Methodist Church, 501 O’Neal Street, Newberry — Pastor Ed Stallworth
o Special Election in Silverstreet for Mayor and Council Seat - 12/30/2025, CANVASS - 01/02/2026.

NEW BUSINESS

Special Council Seat Election in Prosperity March 31, 2026.

49" Annual SCARE Conference January 27%-30, 2026 — Attendance and Office coverage — Christianna Gilliam
2026 Board Chair, Vice Chair and Secretary

By-Laws Review
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